
Why culture matters 
Culture is the lifeblood of professional services. Here’s a snapshot  
of “who gets what” when you solve for the culture equation.

For a deeper dive into the specific ways culture is a performance multiplier in professional services,  
read our white paper, Talent + culture: The competitive advantage you can’t fake..

People you hire

	͏ Professional growth 
People feel a connection to their work, 
and their employer provides the tools 
and structure for developing their 
unique path to success.

	͏ Values-driven performance 
Organizations that invest in talent and 
culture attract like-minded individuals 
who are there to do the best work of 
their careers.

	͏ Ego-librium 
In low-ego environments, people feel 
safe asking for explanations, offering 
alternatives, and learning out loud in 
front of the rest of the team.

	͏ Meaningful retention 
People stay where they’re challenged, 
supported, and respected—and where 
their work connects to something 
larger than themselves.
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Next-level results
Clients realize the benefits 

of optimized work products 
when talent and culture work 

in lockstep at the consulting 
organizations they hire.

Free-flowing insights
When teams feel  

comfortable surfacing risks 
and questioning assumptions, 

clients can course-correct 
earlier and make  

better-informed decisions.

Alignment & consistency
Lower turnover leads to fewer 

handoffs, less institutional 
knowledge loss, and smarter 

momentum from one 
engagement to the next.

Innovative momentum
Consultants who are 

personally engaged with 
your mission form a strategic 
partnership, not just another 

vendor relationship.

Talent + Culture 
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