
Jack, be nimble
Maintaining AI momentum with agile, intelligent datacenter security design

Building a professional services business around datacenter development seems in many ways like an easy scheme. Like chain retail 
stores, warehouses, and a few other building types, most or all datacenter projects for a single client often have the same basic design 
components and requirements. To maximize profitability is to crack the code for each client on what components they need and how 
you’ll deliver. With AI pushing datacenter demand into the stratosphere, this business plan ought to be a surefire win.

The replication dilemma with AI datacenters

However, even with this sensible 
approach, progress steadily intrudes. 
Technology and competition, among 
other forces, disrupt the vacuum of a 
perfectly repeatable product, introducing 
necessary shifts in refinement that put 
your ability to deliver at risk if you don’t 
readily adapt. Less visible but still vital 
influences include the best practices 
you’ve observed while consulting with 
your client as their various projects are 
underway. These factors all produce 
change, even to the most well-planned 
repeatable model. Based on the content of 
the cookie, if you will, the cookie cutter 
keeps shifting its shape.

The rate at which your business grows 
depends on your readiness to identify 
and track to these changes. Add the 
speed and scale of the current AI boom, 
and what seemed like minor glitches on 
past projects become dealbreakers that 
can stunt your growth or even kick you out 
of the datacenter game entirely.
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For physical security in AI datacenters, the equation goes 
something like this: Define requirements, optimize delivery, 
and squeeze shut any gaps. Requirements start with industry 
standards that you refine and extrapolate as needed to get to 
the quasi-bespoke “build book” you apply to a client’s projects. 
To optimize delivery, you get really good at executing that 
playbook over and over while staying vigilant of any nuance or 
learning that might help you tweak it further. And squeezing the 
gap means finding and eliminating any chance of error that can 
entail rework costs or put accurate, day-one delivery at risk—the 
kinds of risk that are anathema at breakneck AI speed.

At ZBeta, we think of this optimization as shrinking the 
denominator—that is, looking at the ratio of rote work to 
custom work (roughly the 80/20 rule) and seeking to turn 
the custom parts into reproducible elements wherever you 
can at every stage of a client engagement. This approach is 
key to accelerating any process and scaling up production 
while maintaining quality, both of delivery and of long-term 
consulting value.

But optimizing a repeatable process only succeeds when you 
have the best tools and methodology to support your efforts. 
And in the case of AI datacenters, both your tools and methods 
must be next-level to ensure success. Without a carefully evolved 
way of cultivating knowledge for all members of your team and 
building it into everything they do, you risk a disastrous outcome 
that causes projects to slow down and companies to lose 
measurable competitive edge.

+ Repeatable IP
+ Pre-built Work Packages
+ Predictable Delivery 

+ Higher-risk Design
+ Emerging Tech

+ Complex Requirements 

Shrinking the denominator: Delivering datacenters at scale 
means balancing repetition with continuous improvement.

On the technology side, this readiness comes down to storing, 
retrieving, and automating IP across accounts and across your 
physical security teams. Reusable IP for AI datacenters includes:

	͏ Standardized, yet adaptable, Revit/BIM templates  
and families.

	͏ Data-based libraries for project details and  
system diagrams.

	͏ Toolsets for automated load calculation, distance  
and coverage studies, and system programming.

Leveraging this IP in exactly the right ways at the right times 
helps ensure datacenter delivery with high fidelity, high volume, 
and high speed. In this way, a physical security team focused on 
reproducibility at scale will use technology that lets them:

	͏ Automate checklists for every quality control or system 
commissioning activity.

	͏ Collect and repurpose project components down to an 
extremely granular level.

	͏ Leverage that granularity to strengthen and inform agile, 
comprehensive workflows.

Continuous improvement means maturing your tech-driven approach
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Consulting as a force multiplier of 
physical security project intelligence
In another recent article we talked about the importance of 
choosing physical security partners who are invested at the 
consultative level, rather than ones who just finish the job and 
go away. A key advantage you gain from this level of partnership 
with an experienced consultant is the efficacy of their tools and 
processes as they have refined them over time. In a mature, 
optimized physical security consulting team, the evolution of 
its toolset combines with the ingenuity of its players to get the 
results clients need—superior, secure datacenters that serve 
their business just as fast as they can possibly build them.

And so it is that dynamic, fast, accurate delivery is a product of 
consulting know-how and the mature capabilities and resources 
(both human and technological) that the consultant brings to 
client work. The hallmarks of this top-level competency in the 
physical security professional services world will:

	͏ Manage technical and functional requirements in a 
toolset that enforces consistency and tracks project 
elements to a detailed level.

	͏ Maintain living versions of build books and design 
templates that continuously track all changes off the 
established baseline.

	͏ Coordinate an aggressive ongoing response to all design 
and construction conflicts, issues, and deviations using  
a centralized tracking system.

	͏ Build formal, periodic reviews into the schedule to ensure 
data currency and quickly and regularly confirm all areas 
are on track.

	͏ Review deviation frequency to identify recurring issues 
that should be addressed in the baseline requirements.

	͏ Conduct formalized training and tailored onboarding 
programs for all teams—yours, the client’s, and all 
vendors—to maximize toolset use across projects.

Change management is an essential differentiator. The ongoing 
practice of shrinking the denominator entails steady, careful 
attention to requirement shifts the whole time a project is in 
motion. These shifts might be imposed by reality, or they might 
be identified as opportunities by a keenly observant client-and-
consulting team. Either way, folding refinements into the work 
as you go requires the people, processes, and tools to operate at 
breakneck speed without slowing you down. The nimble teams 
that manage rapid change alongside rapid delivery are the teams 
that win the day.
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Read our white paper Maturity now: Achieve 
secure, competitive datacenter design to learn 
more about the concepts and conditions that 
make physical security consulting more vital 
than ever in the era of AI.

(855) 559 2382

Phone:

info@zbeta.com 
www.zbeta.com

E-mail and Web:

700 Larkspur Landing Circle, Suite 150
Larkspur, CA 94939

Our Office:

Getting there: Earning victory  
in the agility game
As AI-driven capacity continues to propel the datacenter 
market upwards, join forces with an agile physical security 
consulting and design partner who helps you grow in ways  
that are effective, efficient, programmatic, and future-proof. 
How you tune into specificity, repeatability, and the broad-based 
intelligence of your personnel will determine whether you get 
ahead or left behind.

ZBeta helps clients develop and evolve their build books where 
needed, and then we master each client’s reproducibility plans 
so we can be true consultants who navigate projects, update 
requirements dynamically, and assure optimal delivery. We only 
succeed because of the years of investment we’ve made in our 
core human and toolset assets—including the maturity we’ve 
attained, in large part by prioritizing our adaptability to change. 
Modern physical security must show this kind of resilience to 
meet the demands of AI and whatever new iterations of tech  
are lurking around the corner.
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https://zbeta.com/datacenterai/
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