ZBETA PHYSICAL SECURITY CLIENT IMMERSION

Turn ambiguity into
strategic action

When assessing their pain points and considering security
program changes, many security leaders and their
organizational partners lack strategic direction and struggle
to know the best steps forward. They might face...

+ Ambiguous objectives: “We know we need help,
but we don’t know where to start.”

+ Elusive diagnosis: “We’re uncertain of how to address
our known pain points.”

+ Misaligned stakeholders: “Our leaders all currently
define the problem differently.”

In the ZBeta Client Immersion program, our consultants
conduct a structured, customized strategy session with your

+ Premature scope: “We have a plan, but we’re not sure physical security decision makers and executives to find the

it addresses root causes.” right next steps and high-level plan for improving and maturing
+ Too much noise: “Daily firefighting keeps distracting your security program. Our teams have the knowledge,

us from identifying next steps.” experience, and impartial perspective to help you find the path.

We turn complex security challenges into
clear priorities and actionable next steps

LET US MEET YOU WHERE YOU ARE CLARITY BEFORE SCOPE.
STRATEGY BEFORE ENGAGEMENT.

Too often, physical security work starts before the real needs
and problems are understood. Following a personalized,

Not every organization has the same needs or the same
questions to answer. We focus and facilitate our immersion
conversations into three main types:

+ Lensscan (small scope). Clarity on early-stage or expert-led discussion up front surfaces the clarity, priorities,
single-issue uncertainty. and language security leaders need for proceeding sensibly and

+ Core immersion (medium scope). Full program confidently on scoping and implementing program changes.
exam to resolve ambiguous needs. By the end of immersion, you'll get:

+ Enterprise immersion (large scope). Expands to + Deep discovery: Documented stakeholder voices,
complex program transformation. program artifacts, and operating reality.

+ ZBetalmmersion Map: Synthesis of findings,
friction/opportunity matrix, and priorities.

+ Path forward: Strategies for executive alignment,
a prioritized roadmap, and scope options.



HOW ZBETA IMMERSION WORKS

Our “six lenses” approach helps uncover your needs, how you operate, and how we can best help guide your strategy.

OPERATING LENS
How does your program

currently function?

ENTERPRISE LENS FRICTION LENS
What is the detailed What are your pain

business context? \ / points and barriers?

ZBETA IMMERSION
RISK LENS y @ TECHNOLOGY LENS

What are your risk What are your systems,
exposures and tolerances? capabilities, and controls?

®== PRIORITY LENS

o —  What matters most
to happen next?

WHO CAN ATTEND? GOAL: PROMOTE AND AMPLIFY
MEANINGFUL SECURITY VALUE
In corporate decisions, security teams and their stakeholders

+ Security teams: CSOs, enterprise risk leaders, often fight hard for a seat at the table. But once you have
and security program managers that—what will you say?

+ Business teams: Risk management, facilities,
HR, IT, legal, compliance, and others

+ Downstream stakeholders: Architects,

integrators,and other third-party support Our immersion programs equip you to advocate clearly for

the changes and protections your organization needs, and
the budget and authority that needs to come with it.

START SMART, TOGETHER

Reach out to let us help you get the right people together for the right conversations.
INFO@ZBETA.COM
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